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The Fiscal Year 2021 

 

(FALL RIVER, MA- July 6, 2021)- The fiscal year 2021 has ended on a positive note.  We are 

happy to report with the exception of snow and ice and the fire department no other significant budgetary 

appropriations from the fiscal year 2021 budget will end with a shortfall.  In addition, the budgeted 

revenue of $2 million from the stabilization fund will not be utilized.  Leaving the balance at $9.3 million 

rather than reducing it to $7.3 million. 

 

The pandemic continued to provide so many uncertainties for the fiscal year ended June 30, 2021. 

During the June 8th fiscal 2022 budget presentation we shared the details about certain anticipated fiscal 

2021 shortfalls.  This is how the City of Fall River ended up: 

1. Law is a division in the Department of Administrative Services.  We spoke about the increased 

number of cases in the law division and the need to hire another attorney as well as the increased 

spending in professional service.  Although this division ended with a shortfall in the professional 

services, the department has ended with a surplus and no transfer will be needed. 

 

2. As for solid waste, the cost of disposal continues to be a challenge for the city and that particular 

line has ended, as anticipated, with a shortfall in the amount of just under $400,000. However, 

due to the pandemic, turn backs were created in streets, highways and other divisions within the 

Department of Community Maintenance resulting in a surplus for the close of fiscal 2021 and no 

transfer will be needed. 

 

3. The Police Department struggled due to the pandemic to fill the academy with new recruits. 

Although it was discussed in both the budget presentation and in a follow-up letter to the Council 

from the Administration, the retro’s related to the MOU might create the need for a transfer at 

year end. That transfer will not be needed because the police appropriation for salaries and wages 

had enough surplus to cover any shortfalls at the close of fiscal year 2021. 

 

4. During the budget presentation we also spoke about the Fire Department.  Specifically, my letter 

to the Council indicated that a transfer, at a minimum, for the retro amount may be needed at year 
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end.  Unfortunately, other unexpected expenses have occurred in the last two months.  In 

addition, to the retros, retirements of $204,000 and an unbudgeted holiday (Juneteenth) costing 

$71,000 have taken a toll on the budget.  Also, the fire department made a management decision 

to set aside a significant amount of the EOPS monies for fiscal year 2022 overtime (i.e., more 

than 50% of the award).  MGL 44 33B allows the administration to request a transfer to cover this 

shortfall prior to July 15th.  At the Next Council Meeting, we will be asking the City Council to 

transfer monies for this shortfall from available turn backs. 

 

5. The shortfall in the snow and ice account can also be covered through a request to transfer funds 

at the next City Council meeting. The state does not mandate this at yearend, however we will be 

requesting a transfer to snow and ice from other surplus areas in the budget.  

 

6. Lastly, we will be requesting, small transfers for the City Council, City Clerk and Mayor’s Office 

for shortfalls due to the unbudgeted holiday (Juneteenth). 

 

When the City adopted the “zero base” budgeting model a number of years ago, it realized that in doing 

so it was requiring departments to remove the excess funding buffers which had previously accumulated 

in departmental and divisional budgets. These buffers eliminated the need for many transfers. Their 

elimination through zero base budgeting is more fiscally prudent for Fall River, but does occasionally 

require a transfer due to unforeseen events. MGL 44, Section 33B was specifically enacted in recognition 

of this, and provides a process for these transfers to take place.  This change was a result of the Municipal 

Modernization Bill. 

Specifically, IGR 17-33 gave cities and towns greater flexibility to make year-end budget transfers for the 

last two months of the fiscal year, i.e., May and June, and the first 15 days of July in the new fiscal year, 

which is the statutory period for closing municipal financial records. 

The City Auditor is the only member of the administration who can authorize an “override” in the 

MUNIS system or any action that is not allowed under MGL 44 33B. At no time did the City Auditor 

utilize the override provisions. The city takes the internal control over expenditures very seriously and has 

in place appropriate controls in the MUNIS system to avoid any intentional and/or unauthorized spending.   

As we complete the process of closing the book at year end, we expect to have Free Cash certified 

sometime early this Fall. The City of Fall River is in a very strong financial position.  

 


